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he remodeling of a golf
course is undertaken for a variety of
reasons. The American Sociery of
Golf Course Architects (ASGCA)
has prepared this document as a
guide for the golf course owner or
club planning a remodeling project.

Additional information is

available at www.golfcoursel.com,

an on-line resource for owners,

managers and green commirtees.

WHY REMODEL?

The competition toartract new plavess toa Bodiey,
combined with the aging of -y courses, are the primary
reaseng o remodel, The sis most common fuciors leading

Lo cemodeling prisgram are:

Replacing ald, worn cul compunents
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A0 Maling adjustments oo improve weak holes
s lmproving sesuhenis

. Resroring historic value

fn Making the conrse as gc:nn:‘] A8 11 can he
Snme specific reasons include:

o A desive o rebuild greens or regrass greens

« Carrceting poor wirl condivens and inadequate dramage
* Adding, reworking or dliminating bunkers

s Replacement ar cxpansion of the irrigation svseem
= A need womuke die coase more (or less) diffculr
o Adding res reoallow fior more (or less) lengih

* A peed Lo improve safery comsideratinns

= A need o increase the pace of play

v Adapring che course o a particular goller tvps

» Hestoring histoncal integriry

+ Improving aesthetics

» Diesire toartrace repional or national tournaments
* Linpaowinng value and staying comperitve

WIHLERL DO WE BEGIN?

Besides whensifving the reasoms m underake a remodeling
progran i s essential o idencify basic goals for wonT
remadcling peoject

Goals and objectives are sen by the golf woutse naimgement,
owener, andfor club members, and should involve the golt
course supetineendent. | he basic goals are a list of prelimi-
nary needs and wams — they lonn dhe ssumptions

thar will be wsed roodenrife viahle desipn solutions that will
be recommended 10 coneert with a qualifed galf eoese
archirect.

s danportant w tealive that chese mitial goals are lilkely
to chanpe. They should not be consdered “fioal™ by any
means. [esign solutions, aprions, eoses and ideas brimpght
w e wble as the process unbolds are all influenees
which mipht be a e lor change amd wlineiment ol

rthese early direcnions;
J

WHEN DO WE BRING IN
A GOLF COURSE ARCHITECT?
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with a professional and qualificd goll course archiwst
However, this s nor always the cases As f,n]l" COLITRCY
change owiership and commiecess elecr new memhers,
relationships ure olien lost i die shuadlle,

For wny peenodeling project, bringing an ASGOA membhber
an board w begin the proces will have wany advaniapes,
Faremost amang these advaneages is having che abiliny
obin professional opinions an such cansideraoinns as
existing conditivns, optionad approsches, salety muoes
and prioritizanon of the basie goals established by che
ownershup/menmbership, Budgening s alsa a key compa-
nene a this stage. The goll cowse wichieco will be able

tn address the realicies of 2 given project and provide
advice an what approach 15 hese inorerms of plannang
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WHAT IS THE BEST METHOD

OF SELECTING A GOLF COURSE

The process will vary depending pn your sitaation,
ASGCA publishes a gude nitled, “Seleering Your Golf
Course Architeer.” This guide is avatlable by contacting
ASGOA ar (262) TRG-39G0 or on the Wik at wwwaasgeaorg,



How 0O YOU DEFINE THE SCOPL OF
WORK?

g you have creared an initial list of goals — wenr
fwish liet™ — and you have selected a qualified golf coure
architect, the fext step s wodeline a scope of work,

Although it 15 sometimes possilsle w do so defre working
with your poll course architecr, involving vour archirect in
rhis sequence will avail wom af same af the golf course

architeer’s most valuable cxperise.

The reeommended approach 15 to engage Ui goll couse
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work that will lead 1w the final improvements. Members
el ARGOA are nmiquely qualified v consult on all

matters of caoll coese l::lnm.ll:HuLE, ariedl cach member has
access Wegsperts avadlable waddroess specialized wsies,

Lo majonity of situations the iniial process leads 1o 0
Whuster Plan.” an organized presentanon which addresces
v inieial govals and abgectives. A well exccuted mase

|'I|d|! |1Ii|1|.‘;rr the entie project e locus,

WHAT 1S INCLUDED IN
A MASTIR PLANY

The master plan is a soadmap of the ennre projecr and
|y|1i-:'.1]|:'.' rachindes the ﬁl'll:'.wnm |irr_:|.' prants;

* Roview of ape af greens, rees, hunkers, irmganion and
“i]‘-'il I .]J'_'\I"

= Priordeation of che poals and objectives

= Wiswal mascer plan of areas of improvement

= Phasing recammendariones

* (Oprional AL [1es

= Proballe coms

Loy W popular beliet, o maser plan is more than juse g
visual plan of the improverments. Fqoall impartant ae e
wrirten detals of l‘lLIl_{gt[S, COosls, p]:a_uny' consideraions and
tngcts o Uee cogise, Impucts can include berrer conrs
conditioning, serareey, plavabilicy, safery and pace of play.

WO CREATES THE MASTER PLAN?

ASGOA golf course architects have the diverse knowledse
and experience 1o prepare a golt course master plan. Fqually
important is their abiline a help vou make decisions cha
will he mosr cost effecoveand will vield e resulis thar are
needed 1o meer goaly and obijeerives,

Althaugh golf couwse superiniendents, club manapers,
goll course butlders and nchers all have sxpertise which is
useful ro the process, their training is specific. Their mput
iz most valuable when used in concert with the counsel of
a professional gr:]l- course yrehitect

How DO WE MOVE FORWARD?

An essential ingrediced in the remodeling process is
communicacion, All remodeling priveces must be clearly
defined and planned 10 order o wafold smoodily.

A tvpleal sequence mmay be as follows:
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2 Golf course archivects wial sive visitc

wied research inw che eourse’s hisrory/design
E?rip:trnrmn af preliming ry plans, opios,

T

prionites & budge
i Presenuinion & discussion of approaches, ideas
and projéor componenes

fdl

- Meparation of master plan (illustrative plan,
descripiions and accompanving cosrsphasing)
6. Approwal of the master plin
7o Canstruetion plans and sprecilications for Bidding/
”-‘."i;‘.llhll“ll:l
8. Solicicanion of hids fram g‘n”'q'-nll'.-,:: Ly leleisy
9. Award of contract for EERLpP LR EEEICEL LS
10, Field observation and interprecanon hy rhe
po course archireer dunng rhe wark

11 Cirowan of disturbed wreuws

WAL ABOUT DISRUPTION?

Drisruprion of the golf conrse is a realicy of all emodeling
wiork. Hur, h} carelully tirnieng wrle, HILPOOVEImEnes can
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The derails of phasing and course closure should be
caretully covered as purt ol the planning process.

How DO WE SELECT A RUILDER?

Your golf course architect can waist you in pre-qualifying
golf cousse builders, such as those cerrified by the Golf
Course Builders Associanon of Amernca (GCHAAY, Oneea
list s esrahlished, plans and specilicitions (a4 bid packap)
are provided woeach ol the gualibed builders: Conrse
wwners oepically seleer a contractor based anprice,
qualifications and the familianiy of e builder wich a
particular type of rentodeling work. Regional experrise is
also an imporeane factor o consider.

In some circumsrances it can be beneficial w neporiare

4 conirses winh a partcular golf eaurse baonlder In this case
the golf conrse architecr and the owner will still need o st
of plans and specificationy in order o arrive at a eanerace.

HOW ARE PROJECTS FUNDED?

There are several wavs remuodeling projeces are funded,
including issuing bands [for publie projects), green
focs/ducs increases, special assessments, comrmereiul leans,
and through capital improvement funds, [mprovement
will wlso have an effect on revenues and maintenance
costs — this is often the greatest detenmining lactor in

making remodeling @ kusible investmene.



Remodeling Checklist:
E B SECAY T W R et

| Development of Inidal Goals
& Objectives

[ Golf Course Architect’s Initial
Site Visit and Research lnto
the Course’s Hirrory/Design

| | Preparation of Preliminary
Plans, Options, Priorities

& Budget

Presenrarion & Discussion
of Approaches, Ideas and
Project Components

| Preparation of Master Plan
(illustrative plan, descriptions
and accompanying coses/

phasing)

[l Communicare Clearly and
Openly with All Golfers Prior
to Any Construcrion

| Approval of the Master Plan

Consrruction Plans and
Specifications for Bidding/
Megotiation

| Solicitation of Bids fram Golf
Course Builders

[T Asrard of Contrace for

Improvements

1 Tield Observarion and
Tnterpretation by the Golf
Course Architect During
the Work

—  Grow-in of DHerurbed Arcas
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Resaurces for Remodeling:

Free AN A Fubifvanns:

* Selecting Your Golf Course Archirect

* The Golf Course Development Process

¢ The Master Planning Process

* ASGCA Membership List

* Request for Proposal for Golf Course
Archirectural Services
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Building a Practicel Golf Facility —
A Step-By-Step Guide to Realizing
a Drcam

Michael Hurdesn, ASGCA
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Classic Golf Hole Design:
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Clubhouse Design & Renovation
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Golf Course Dievelopment
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Golf Course Architecture:
Disign, Construction & Restormton
Michacdl Hurdzan, ASGCA
John Wiley & Sons (1996

Gaolf Greens: History, Design
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Guidelines for Financing
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Securing Finaneing or Re-financing for
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ASGCA Wehsites:
WSRO
wewnwsremnadel ingpuniversivyiong

T ;-;"l. 1 | Foesirse | ocam

Club Managers Association
of Amenca (CMAA)

WO CITLELEL TS,

Golf Course Builders Association
af America (GORAA)
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Golf Course Superintendents
Association of America (GOSAA)
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The Trrigarion Assocation
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Martional Golf Course Owners
Associarion (NGOOA)
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Marianal Golf Faundation (NGF)
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PGA of America
(Regional Secriong)

wwew o e dsections

United Srares Golf Associaton
(USGA) Green Secrion
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American Soeciery
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Suite 106

Brookheld, "Wisconsin 53003
Phone: G FRO-35%61)

Fix: (262 786-5919
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